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Select annual goals and KIS

	Four-year strategic goals
	Is this selected for focus this year?

	Four-year strategic targets
	Key Improvement Strategies
	Is this KIS selected for focus this year?

	Maximise the learning growth of every student in literacy and numeracy
	Yes
	Year 5 NAPLAN
By 2028, increase the percentage of students in Year 5 who achieve Exceeding proficiency in:
· Reading from 31% (2024) to 35%
· Writing from x% (2024) to xx%
· Numeracy from 12% (2024) to 16%.
By 2028 decrease the percentage of Year 5 students identified as developing and needing additional support (moving in to strong).
· Reading from 19% (2024) to 15%
· Writing from x% (2024) to XX%
· Numeracy from 23% (2024) to 19%.
By 2028 improve relative growth in NAPLAN
· Reading from x% (2024) to XX%
· Writing from x% (2024) to XX%
· Numeracy from x% (2024) to XX%.

	Embed a whole-school approach to assessment of learning growth.
	Yes

	
	
	Teacher Judgements
By 2028 increase the percentage of students in Years 1-6 achieving at or above expected growth:
· Reading and viewing from 82% (2023) to 86% (2028)
· Writing from 69% (2023) to 81% (2028)
· Number and Algebra from 80% (2023) to 86% (2028). - VC change thus reword accordingly

	Build teacher capability to evaluate and plan for differentiated, responsive, student-centred learning.
	No

	
	
	AToSS
By 2028, maintain the percentage of positive student responses to the following factors:
· Differentiated learning challenge at or above 90%. (2023 95%)
· Stimulated learning at or above 90% (2023 90%)
· Effective teaching time at or above 90% (2023 88%)

	Embed agreed processes for feedback, coaching and observations that challenge staff to regularly reflect and improve on their practice.
	No

	
	
	SSS
By 2028, maintain/improve the percentage of positive staff responses to the following factors:
· Feedback from 71% (2023) to 80%
· Collective efficacy at or above 90% (2023 99%)
· Parent & Community Involvement at or above 80% (2023 94%)

	
	

	Improve student wellbeing and empower students to be confident, motivated learners who are actively engaged in their learning.
	Yes
	AToSS
By 2028, increase/maintain the percentages of positive student responses to the following factors:
· Student voice and agency at 90% or above (2023 86%)
· Motivation and interest at 90% or above (2023 92%)
· Self-regulation and goal setting at 90% or above (2023 95%)

	Develop and implement a strategy to build student agency in their learning by utilising goal setting and feedback. 
	No

	
	
	School Staff Survey (SSS) 
School Climate
By 2028, increase/maintain the percentages of positive staff responses to the following factor:
· Academic emphasis 80% or above (2023 80%)
Teaching and Learning Implementation
· By 2028, maintain the percentages of positive staff responses to the following factor:
· Promote student ownership of learning goals at 90% or above. (100%)

	Develop and implement a professional learning strategy for teachers to build the capability of students to be active participants in their learning.
	Yes

	
	
	Parent Opinion Survey (POS)
By 2028, increase/maintain the percentages of positive parent responses to the following factors:
· Student motivation and support from 85% (2023) to 90%
· Stimulating learning environment from 84% (2023) to 90%
· Effective teaching from 79% (2023) to 90%.

	
	

	
	
	Attendance
Decrease the number of unexplained absences from 910 half-days (2023) to 0 (2028)
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Define actions, evidence of change and tasks

	Goal 1
	Maximise the learning growth of every student in literacy and numeracy

	KIS 1.a
	Embed a whole-school approach to assessment of learning growth.

	Actions
	1. Teachers will use developmental continuums to track student progress and analyse learning data to identify and monitor individual growth, informing responsive teaching, targeted intervention, and PLC inquiry.

2. Teachers will implement 20 minutes of daily mathematics fact fluency practice to build automaticity and support mastery through the instructional hierarchy, progressing students towards 'adaptation' (flexible application of mathematical knowledge).

	Evidence of change
	- Teachers consistently use agreed whole-school formative and summative assessment tools across all year levels.
- PLCs use numeracy continuums in each cycle to monitor and track student growth across the cycle.
- Victorian Curriculum 2.0 teacher judgments show an increase in the number of students achieving at or above expected levels across priority learning areas.
- Teachers demonstrate improved ability to identify students who require support or extension through the consistent use of agreed formative assessment and growth measures through PLC inquiry cycles. 
- PLC documentation shows regular use of common growth data and moderated student work to inform planning, differentiation and targeted intervention.


	Tasks
	People responsible

	The School Improvement Team (SIT) will review and refine the whole-school assessment schedule to align with current assessment tools and practices for monitoring and reporting student progress.
	 School improvement team

	Teachers will implement and follow a documented whole-school assessment schedule as part of the teaching and learning program to assess and report on student progress against achievement standards and learning outcomes.
	 School improvement team
 Teacher(s)

	The School Improvement Team (SIT) will develop a whole-school student learning data tracker to support transition and longitudinal tracking, and teachers will use the tracker to monitor student progress over time.
	 School improvement team
 Teacher(s)

	PLCs will develop and utilise the whole-school mathematics fluency scope and sequence and developmental continuum to support the development and monitoring of students’ fact fluency.
	 Numeracy leader
 PLC leaders
 Principal

	Teachers will engage in ongoing professional learning and PLC collaboration to use numeracy continuums to monitor student growth and inform responsive teaching.
	 Numeracy leader
 PLC leaders
 Principal

	Goal 2
	Improve student wellbeing and empower students to be confident, motivated learners who are actively engaged in their learning.

	KIS 2.b
	Develop and implement a professional learning strategy for teachers to build the capability of students to be active participants in their learning.

	Actions
	Staff will implement Multi-Tiered System of Supports (MTSS) across learning and wellbeing.

	Evidence of change
	- Teachers consistently explicitly teach and reinforce the agreed-upon behavioural and learning expectations in line with the SWPBS approach
- Teachers use common language and strategies for managing behaviour, promoting wellbeing, and supporting inclusion
- Staff consistently identify and implement differentiated supports and interventions for students requiring additional learning or wellbeing assistance, with evidence in lesson planning and PLC documentation
- Attitudes to School Survey results for the ‘emotional awareness and regulation’ factor and 'social engagement' domain show improvements from the 2025 baseline
- Attitudes to School Survey results for the ‘attitudes to attendance’ factor and students in the 'at risk' category show improvements from the 2025 baseline

	Tasks
	People responsible

	SIT will review the current MTSS structure and develop documentation to support staff in its consistent implementation. 
	 Assistant principal
 Mental health and wellbeing leader
 Principal
 School improvement team

	Staff will encourage expected classroom behaviour as part of Tier 1 Positive Classroom Management Strategies. 
	 All staff
 Wellbeing team 

	Wellbeing Sub-Committee will develop a minor and major behaviour chart to support consistent management of behaviours across the school.
	 Wellbeing team 

	Staff will collaborate with the Engagement Leader to collect, analyse, and act on student behaviour and wellbeing data to inform targeted support and interventions.
	 All staff
 Wellbeing team 

	Sub-Schools will implement engagement initiatives (i.e. Kitchen Garden, Intergenerational Playground, Senior Electives) and hands-on learning opportunities for students to increase engagement and support positive behaviour.
	 Sub school leader/s
 Teacher(s)
 Wellbeing team 

	Staff will participate in professional learning on indirect and direct techniques for discouraging inappropriate behaviour, through a trauma-informed and inclusive lens. 
	 All staff
 Assistant principal
 Mental health and wellbeing leader
 Wellbeing team 
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